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Achieve more through the
input and help of others

Makes the best use of your and others’ time and
skills
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For the
employee?
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through diversity of \|
work

Provides visibility and exposure

Helps them develop and grow

Provides greater visibility of potential

Drives engagement & ownership
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You can't do everything
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THE FOCUS FUNNEL

CONCENTRATE

NOW LATER

From - Rory Vaden, Procrastinate on Purpose
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THE FOCUS FUNNEL THE FOCUS FUNNEL

5 PERMISSIONS TASKS 5 CHOICES
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From - Rory Vaden, Procrastinate on Purpose
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Situational Leadership:

Matching the right work to the right employee

Guide Empower

We discuss, manager Employee decides
decides

Motivation

Direct Motivate

Manager decides We discuss, employee
decides

Skill / Maturity in Role or Task
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5 Steps to Delegate & Empower

Prepare

e Define the task,

project or
function
Determine who
you want to
delegate it to
Evaluate their
skill/will

Assign

e Explain the "why”
e Specify:

O

Track

e Track progress

e Support & clarify as

necessary

Expected
Outcomes
Time/Deadlines
Available
Resources
Who else is
involved
Decision Maker

Confirm

Verify
understanding
of assignment
Answer
questions /
Concerns
Ensure
commitment
to the task

Feedback

e Provide feedback on
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